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Introduction 

 

Carel Jaspers,  

Director   

Q-Point BV 

 

The project “Capacity building for impro-

ving dairy and horticulture programmes to 

meet the requirements of the labour 

market and to contribute to food security 

and the commercialization of the sector” 

(NICHE/KEN/124), is now in the third year 

of implementation. Based on the labour 

market needs in the dairy and horticulture 

sector in Kenya, two diploma programs at 

Bukura were revised and a new diploma 

program on value chain management was 

developed. Some staff of Bukura were 

trained on Value Chain Management 

principles in Ethiopia in collaboration with 

the NICHE/EHT/019 project. In this news-

letter you find information about the 

project, the state of affairs, but also 

backgrounds, stories and experiences of 

students and teachers. I hope you enjoy 

reading. Carel Jaspers, director Q-Point

 

Gender is about access and equal opportunities

 

Justus Simiyu, 

Principal of Bukura 

Agricultural College, 

Project Director 

Justus Simiyu: “At this moment we have a 

lot of programs, but we are reviewing two 

programs: 

1. Curriculum animal production 

2. Curriculum of horticulture 

The project is about capacity building; 

aligning curricula with sector needs. 

Sometimes it is gender, sensitive. Now we 

have had a number of trainings: top 

management, middle management and 

staff, especially on gender mainstreaming 

and competence based education. I think 

that this can help us in reviewing and 

developing the curricula.   

I have a lot of experience in management 

training. I have spent more than 25 years 

teaching in management. Now J receive a 

training in gender mainstreaming. I find it 

quite an eye-opener, a good experience 

because people always think about gender 

in terms of numbers. But it is about 

access and equal opportunities in 

organizations. Efforts to attract female 

Content 
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and male staff and students, create 

awareness, equal opportunities for 

developments, trainings and promotions”.

 

Experience by Bukura Agricultural College

 

By Beatrice Osumbah, 

Deputy Principal of 

Burkura Agricultural 

College 

 

Curriculum is the lifeline of Bukura 

Agricultural College (BAC). This means 

that all our resources, strategies and 

activities must always gravitate around 

the college curriculum. The autonomy that 

Bukura Agricultural College has, through 

the Bukura Agricultural College Act of 

1999, to determine the content and 

academics standards for the curricula 

comes with an equal measure of 

responsibility.  

Being a teacher by profession I must 

admit, that my responsibility, as the one 

in charge of academic programmes at 

BAC, and the highly welcomed encounter 

with the NICHE project is unprecedented 

and unparalleled, especially in the area of 

curriculum development and review. The 

mix of skills in trainers from Q-point for 

sure has been rich. Tete-a-tete with BAC 

staff, normally after a training session, is 

always filled with a lot of positive 

comments and desire to translate the skill 

learnt into outputs in their day to day 

work, especially in curricula 

implementation. 

As a result of capacity building by the 

project, review, implementation and 

evaluation of BAC curricula have been 

pushed a notch higher. I have seen mind 

sets challenged through exposure visits 

and knowledge up scaled in stakeholders 

workshops during curriculum review.  The 

challenge is therefore to keep the 

experiences alive enough for them to 

infect a critical mass of teaching staff 

positively. 

BAC is in its first year of implementing the 

two reviewed curricula which are Animal 

Production and Health Management and 

Horticulture.  In December 2013 the 

academic sections, through the students, 

will evaluate course units offered during 

the semester.  My prayer is that we will 

see a difference in the two curricula as 

well as areas for further improvement. 

 

As BAC prepares to review the one year 

certificate course in Agriculture and 

Community Development by March 2014, 

I am confident that the capacity of BAC 

staff, built by the project, will naturally 

guide the process. In essence, the way 

the project has impacted on BAC will 

continue to be felt in the many years to 

come. 

 

The way the project has impacted 

on BAC will continue to be felt in 

the many years to come. 
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Current state of affairs 

 

Elizabeth Mbasu, 

Curriculum Specialist,  

Instructional Designer 

and Education 

Technologist consultant 

 

The quest by educators to have an 

innovative curriculum that engages 

students in transformative learning cannot 

go unnoticed at BAC. 

Educators started their journey by 

analysis of curriculum for three programs: 

Animal science, horticulture and value 

chain management. The first two have 

been existing programs, while the later, a 

new program.  

Labor needs market demands point to a 

number of pertinent competencies that 

graduates of BAC must acquire in order to 

curve a productive niche for themselves in 

the competitive market. The raised 

graduate standards should enable them to 

boost food security and the comercializa-

tion of the country‟s Agricultural sector, 

including value addition, quality improve-

ment and extension services, and exhibit 

entrepreneurship, gender sensitivity and 

life skills. This has implications on BAC 

educators who have undergone a series of 

capacity building workshops to acquire 

requisite skills, knowledge, attitudes and 

values to develop innovative curricular 

and be competent role models, mentors 

including exposing students to essential 

incubation environments to nurture 

students into competent graduates.  

In addition, educators are expected to 

support scholarship, research and lifelong 

learning. 

In the centre of these dynamics are policy 

dialogues and policy formulation leading 

to curriculum design and syllabus 

development and approval: The stages 

that educators have achieved in their 

journey so far. 

Progress 

Educators are developing topic instruction 

designs integrating teaching learning 

strategies that promote authentic learning 

and assessment, critical thinking, 

reflective learning and collaboration, as 

part of curriculum support materials. 

Generally, this is good progress 

considering their routine way of 

multitasking. In due time, they should be 

training fellow educators and launching 

the programs. 

 

BAC Curriculum Roadmap 

 

Experiences so far 

The transition journey to have innovative 

curriculum for transformative learning has 

been steady within timelines and now the 

stage is set. I have participated in four 

different curriculum development 

workshops and observed that educators 

have the rigor and determination to see 

the curriculum development completed 

and implementation of actual teaching 

started in time. With the excellent 

administration  and management in place, 

coupled with the consistent Niche support,  

the reviewed curricular have been 

launched and implementation of actual 

teaching started as educators continue to 

develop support materials.  
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The experience of a lecturer

 

Davies Kamau Ngure, 

lecturer economics 

section 

Kamau has been actively involved with the 

project, through the development of the 

curriculum value chain management. He 

was trained by Gert Jan Duives, from HAS 

Den Bosch, Victor Volkers, from Q-Point, 

and  Elizabeth Mbasu, local curriculum 

specialist consultant, on didactical skills. 

Through these trainings he gained a better 

understanding of problem based learning 

and competence based learning and 

corresponding teaching methodologies. 

Students case studies  

Case studies and project work for students 

have been introduced. Students work in 

groups or individually on a problem 

(existing in the sector) and they have to 

come up with a solution. The teacher is in 

that case the guide for the students. This 

is a very new way of teaching in Kenya.   

 

Stakeholdersworkshops  

They have linked to existing and new 

stakeholders in the value chain to assess 

the labour market needs. Findings indicate 

the need for skills training, understanding 

of the competitive landscape in which agri 

business operate, entrepreneurial skills, 

value addition skills and problem solving 

skills. They made a list after the labour 

needs assessment. Now they planned a 

meeting with all stakeholders to validate 

the labour market need findings and test 

the curricula design, a meeting with all 

stakeholders to validate the labour market 

need findings and test the curricula 

design. A meeting will be held with all 

stakeholders to validate the labour market 

need findings and test the curricula 

design. 

Mainstreaming gender 

They have a better understanding of the 

key role of the curriculum as a 

transformation tool in terms of human 

rights (gender). Better understanding of 

the reasoning behind gender 

mainstreaming (the importance). They 

have learned to recognize and incorporate 

gender issues in value chain, horticulture 

and animal production curricula. Insight in 

available literature, articles, national 

policies on gender mainstreaming. 

Increased awareness of the extents and 

possibilities of gender mainstreaming. 

 

 

 
 

Finally comment of Kamau 

“Value chain trainings is new in Kenya. 

The labour market needs assessment, 

which was part of this project, clearly 

revealed the need for training in value 

chain management/agribusiness is 

necessary in Kenya. The ministry also 

recently trained farmers about value chain 

management.”    

 

Problem based learning is a very 

new way of teaching in Kenya 
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BAC Training-of-Trainers course in August 2013 

 

By Gert-Jan Duives 

DVM (Doctor of 

Veterinary Medicine)/ 

(senior-)lecturer animal 

health & care and 

production 

 

Last August I have visited BAC for a 

follow-up training with regard to 

curriculum review and improving 

educational methods. It was a joy to meet 

and work together with BAC staff again. 

Because of some misunderstanding the 

participants initially selected were all „new‟ 

ones, whereas the workshop was meant to 

be a follow-up session of the previous 

ones. In consultation with the vice-

principal the list of participants was 

adapted in such a way that eventually 5 

previously trained and 5 „new‟ staff 

attended the workshop.  

Participants workshop case study design  

As half of the participants were new, 

basics of student-centered education had 

to be addressed again. The „new‟ group 

picked up the theory quite quickly and the 

„old‟ group benefited from the rehearsal.   

 
Animal Production team case study design 

The practical part of training focused on 

the design of case studies for the first 

study year, for both Horticulture and 

Animal Production. Also the availability of 

study materials for students was 

discussed. It was suggested to invest in 

Wifi-hubs at BAC to enable students to 

search for information on internet using 

their own cell phones. It is said that more 

than 80% of the students have mobile 

phones with internet connection! This 

could reduce investments in the library. 

 

 

It is obvious that now BAC staff - including 

the higher management - is very much in 

favour of a more student-oriented and 

competency-based educational approach.  

A few remarks should be made in this 

respect. Firstly, the role of a trainer in 

student-centered education is very 

different from his/her traditional role. 

Much attention should be paid to 

effectively prepare trainers for their 

coaching role. Secondly, especially for a 

competency-based approach, teaching 

staff must be aware of the competencies 

required in the field. Therefore it is 

essential that staff with practical work 

Learning by doing is the best 

educational tool!   
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experience have a strong say in the 

design of case studies and projects. Staff 

that lack practical work experience should 

be challenged (even forced?) to gain 

practical experience related to their field 

of expertise. Finally, the present time 

schedule does not provide for group work. 

Adaptations are needed to give room to 

BAC staff for the development and 

implementation of the new educational 

approach.  

The project is running for one year and a 

half now. I am impressed by the positive 

attitude of the management and staff of 

BAC. Important steps are taken, all faces 

seem to point in the same direction. From 

now on the focus should be on the step-

by-step implementation of the new 

educational approach. During that process 

certainly a few things will go wrong, but, 

like we tell our own students: learning by 

doing is the best educational tool!   

Horticulture team case study design 

 

Impression of the project management training

 

By Victor Volkers, 

Trainer Q-Point BV 

In September Victor Volkers visit Kenya to 

give a training project management.  

A photo impression of the training.  
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The project has reached out to 

many stakeholders as educational 

practices, curricula, research 

projects and extension activities 

will all be gender sensitive.  

Training the top management 

brings a positive outlook about 

gender. 

Gender mainstreaming at Bukura

 

Agnes Pahe,  

lecturer and member of 

the gender main-

streaming committee of 

the college Bukura 

Olivia Ansenk, trainer of Q-Point 

interviewed Agnes Pahe. Agnes tells about 

the train the trainers program to make 

gender mainstreaming more practical at 

the colleges. They have had a training on 

gender mainstreaming which was 

involving the committee and the top 

managers of the college.  

Agnes: “It was one of the first trainings 

that was involving the top management 

and the gender mainstreaming committee 

to have the support of the top 

management when it comes to the issues 

of gender mainstreaming within the 

college. It was a two days training session 

and it was conducted by three trainers.”  

 

She has a positive feeling about the 

training. “The training was actually for 

suggesting how we can mainstreaming 

gender in the college. And everyone was 

given their rolls, clear rolls, individual 

rolls, what they expected to do. After the 

training there were positives changes. 

Whenever you train to bring about an 

issue regarding gender, the management 

would look a bit more positive. Because 

the management  says often that they will 

do something about it, but nothing would 

been done. But now the management 

keeps their promises. It brings a positive 

outlook about gender.” 

Agnes continued: “Actually this training 

was a result of the other one. The 

management thought it would be 

necessary to train the implementers on 

the ground, referring to the teaching staff, 

instructors and supportive staff, on the 

importance of gender. All need to know 

understand gender issues and should 

know how implement gender 

mainstreaming, not only the top 

management. And the gender committee. 

They felt it was absolutely necessary to 

have a follow up training for the other 

members of staff so that they can align 

with the management as they try to 

formulate policies and all that the 

implementers would have a positive 

feeling towards these policies and an 

understanding of how to implement them. 

That is why the train the trainers training 

was proposed.  

This training was planned to focus on 

building the capacity of staff to 

mainstream gender in curricula and daily 

work practices. In the Nuffic /Niche 

program we are coming up with three 

curriculum, but now one of the objectives 

of that project was that the curriculum 

that has been developed should have 

gender mainstreamed. It should be 

gender sensitive‟s and should have gender 

aspects throughout the program apart 

from them just training us about gender 

they want the information to trickle down 

to our students. So they felt that if we 

have gender in the curriculum and we 

really make it come out clearly than the 

result of the curriculum will actually be 

also gender sensitive.  
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Key thing 

The students have the knowledge 

but miss the skills. They have to 

orientate on practice more.  

 

So in our way the project will not just 

have trained the staff only, but it will have 

reached out to many stakeholders as 

educational practices, curricula, research 

projects, extension activities will all be 

gender sensitive. Women and men in the 

direct environment of the college are 

equally targeted for outreach activities 

and graduates will be skilled on gender 

mainstreaming and gender sensitive 

agricultural service provision”.  

 

An overview of activities so far

 

John Suge,   

Head of Agriculture and 

animal science 

department 

In Johns‟ department they are reviewing 

two programs, horticulture and animal 

production and developing one program, 

value chain management. John provided 

us with a brief overview of the activities 

carried out related to these three 

programs from July 2012 till September 

2013:  

July 

Gert Jan Duives, HAS Den Bosch, 

introduced them how to develop 

pedagogical tools and labour market need 

assessment tools. Then they start with 

collecting the stakeholders. They develop 

a list of relevant stakeholders. 

 

November  

The pilot group practiced and adjusted 

where needed. Interviews with 

stakeholders from the sector to learn 

about what competences, attitude and 

knowledge employers demand from 

graduates. From this they learned.   

 

January 

They made a report, labour needs 

assessment. 

 

February  

The stakeholders were invited to discuss 

the report (assessment results, to verify). 

They gave some advice for the curriculum 

reviews, fine tuning, content, critical on 

practical study. The students have the 

knowledge but miss the skills. They have 

to orientate on practice more (Key thing). 

 

March  

To fine tune all different information of the 

stakeholders, workshops were organized. 

 

April  

Victor Volkers, Q-Point, and Elizabeth 

Mbasu gave a training curriculum 

development. 

Also visiting The Netherlands: What is the 

methodology and the program in 

Netherland Introduce “problem oriented 

and integrated learning education” (Also 

called: competence based student 

centered education). Students will be 

trained to analyze existing problems in the 

sector in teams. 

 

June  

Follow up workshop with Victor Volkers, 

Q-Point, and Gert Jan Duives to develop 

integrative projects: real life assignments, 

which stimulate developing required 

experience for students.  
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Through the use of projects and 

assignments based on case 

studies from the relevant sector 

or industry they try for example to 

improve the curriculum. 

The integrative project brings 

multidisciplinary skills, as problems in the 

agricultural are typically multidisciplinary, 

involving the integration of knowledge and 

skills from different domains, including 

agronomy, planning, communication and 

economics. 

 

Recent developments: 

 Through the use of projects and 

assignments based on case studies 

from the relevant sector or industry 

they try for example to improve the 

curriculum. 

 Now they have done workshops, made 

new curriculums, made a list with 

stakeholders, introduced new problem 

oriented and integrated learning 

education methodologies, they want to 

make the next step: three draft 

curriculums. 

 

Conclusion 

The overall feeling of this project is good, 

according to John. All things they have 

planned so far are completed successfully. 

 

Impression of visiting The Netherlands

 

Alma Ruting, 

Trainer Q-Point BV 

 

 

In April of this year a delegation of Bukura 

visited The Netherland. The delegation 

consisted of staff and teachers, namely: 

Beatrice Osumbah, Peter Ogweno, 

Jepkurui Tarus, Moses Wekesa, Donald 

Mukolwe, Olive Nafula, Roseline Shaba  

and John Suge. Alma Ruting was during 

the visit their guide.  

 

Presentation area of pot plants for direct sales at 

Flower Auction. 
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Visiting the auction room at the Flower Auction in 

Aalsmeer 

 

 
 

The auction clock 

 

 

Auction trolleys full of flowers at the auction. 

 

Visiting Royal van Zanten, breeder and propagator of 

ornamental plants. 

 

The delegation also made some tourist trips for 

example to Keukenhof*. 

 

*Keukenhof is the most beautiful spring garden in 

the world! More than 7 million tulips, daffodils and 

hyacinths fill over 32 hectares with color and 

fragrance. 
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Partners 
 

 

 

 

   

Q-Point BV 

Naaldwijk 

HAS Den Bosch Radboud Universiteit 

Nijmegen 

 

 

  

 

 

 

   

DLV Plant 

Wageningen 

 
 
 

Egerton University  

Requesting organisation 

 
Bukura Agricultural College 
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This project is financed by Netherlands  

organization by international cooperation in 

higher education 
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